Andphra Chrigtian College::Guntur

Department of Commerce

Guest Lecture Report on ""Entrepreneurship™

Date: 24th November 2022

Venue: Department of Commerce, Andhra Christian College, Guntur

Organized by: Department of Commerce

Resource Person: Mr. K. Ram Babu, Lecturer, Department of Commerce, Hindu College,
Guntur

Head of the Department: Mr. T. Chandra Babu

Faculty: Mr. T. V. Prakash Babu; Mrs. K. Jyothi; Ms. G. Madhuri; Mrs. J. Aruna Kumari

Objectives of the Lecture:

1. Introduction to Entrepreneurship: To provide students with a comprehensive
understanding of entrepreneurship, including its definition, importance, and role in

economic development.

2. Exploring Entrepreneurial Skills: To identify and discuss the essential skills and

qualities required to become a successful entrepreneur.

3. Understanding the Entrepreneurial Process: To explain the various stages of the

entrepreneurial process, from idea generation to business planning and execution.

4. Awareness of Challenges and Opportunities: To highlight the challenges faced by

entrepreneurs and the opportunities available in the current market environment.

5. Inspiring Future Entrepreneurs: To motivate and inspire students to consider

entrepreneurship as a viable and rewarding career option.

Summary of the Lecture:

On 24th November 2022, the Department of Commerce at Andhra Christian College, Guntur,
organized a guest lecture on the topic "Entrepreneurship” for B. Com. students. The lecture was
delivered by Mr. K. Ram Babu, a seasoned lecturer from the Department of Commerce at Hindu

College, Guntur, with extensive experience in guiding and mentoring aspiring entrepreneurs.

Mr. Ram Babu began the lecture by defining entrepreneurship and discussing its significance in
driving economic growth and innovation. He emphasized the role of entrepreneurs in creating
jobs, fostering innovation, and contributing to the overall development of society. The resource
person highlighted various examples of successful entrepreneurs, both global and local, to

illustrate the impact of entrepreneurship on the economy.




The lecture then transitioned into a discussion on the key skills and qualities required to succeed
as an entrepreneur. Mr. Ram Babu outlined the importance of creativity, risk-taking, resilience,
and leadership in the entrepreneurial journey. He also emphasized the need for effective
communication, networking, and problem-solving abilities, which are crucial for navigating the
challenges of entrepreneurship.

Mr. Ram Babu explained the entrepreneurial process in detail, covering stages such as idea
generation, market research, business planning, funding, and execution. He provided practical
tips on how to identify viable business opportunities, develop a robust business plan, and secure
financing from various sources, including venture capitalists, angel investors, and government
schemes.

In addition, the lecture addressed the challenges faced by entrepreneurs, such as competition,
financial constraints, and regulatory hurdles. Mr. Ram Babu discussed strategies to overcome
these challenges and seize opportunities in the current market environment, particularly in the
context of technological advancements and globalization.

The lecture concluded with an inspiring message to the students, encouraging them to pursue
entrepreneurship with passion and determination. Mr. Ram Babu emphasized that while
entrepreneurship involves risks, it also offers immense rewards, both financially and personally.

Outcomes of the Lecture:

1. Enhanced Understanding: Students gained a clear understanding of entrepreneurship,
including its importance, key skills, and the process involved in starting and running a
business.

2. Skill Development: The lecture equipped students with knowledge of the essential skills
required for entrepreneurship, preparing them for potential entrepreneurial ventures in the
future.

3. Practical Insights: Students received practical insights into the challenges and
opportunities in entrepreneurship, helping them to better navigate the entrepreneurial
landscape.

4. Inspiration to Pursue Entrepreneurship: The session inspired and motivated students
to consider entrepreneurship as a viable career option, encouraging them to think
creatively and take initiative.

5. Awareness of Resources: Students were informed about various resources and support
systems available to entrepreneurs, including funding options and mentorship programs.

The interactive Q&A session at the end of the lecture allowed students to clarify their doubts and
engage in meaningful discussions with Mr. Ram Babu. The session was well-received, with
students expressing their appreciation for the valuable insights and inspiration provided by the
resource person.







Andhra Christian College, Guntur
(Day, Evening and PG)
NOTICE

Date: 23-11-2022

This is to inform that there will be a Guest Lecture on “Entrepreneurship”
tomorrow, i.e., on 24-11-2022, to be conducted by the department of

Commerce, at 11 AM. Mr. K. Ram Babu, Lecturer, Department of Commerce,
Hindu College, Guntur will address the seminar.

All the B. Com. students are instructed to attend the programme without
fail.
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2. The office manager, Andhra Christian College




DEPARTMENT OF COMMERCE
WORKSHOP ON
ENTREPRENEURSHIP

A work shop of Entrepreneurship was organised by the
Department of commerce in Room No 3 at A ¢ college, Guntur on 15-
02-2022 The Project was conducted by T . Chandra Babu Head of the
Department of commerce A.C Colleg, Guntur . Mr.Ch. Subramannyam,
Premier Academy, Guntur is the speaker of the Workshop. The

workshop began with the Title "TURNING IDEAS INTO REALITY, A
HANDS ON ENTREPRENEURSHIP WORK SHOP”.

Entrepreneurship is the process of creating, developing and
running a new business, typically starting as a small business to offer
a product for hire or sale. Entrepreneurs are individuals who identify
oppurtunities , take risk, and innovate to establish new ventures .
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Mr .Ch. Subramanyam, premier academy, Guntur delivering the
message.






key Aspects of Entrepreneurship
1. Identifying Opportunities

- Market Gaps: Finding unmet needs or problems in the market.
. Innovation: Creating new products, services, or processes.

2. Risk-Taking

. Financial Risk: Investing personal savings or securing funding.
. Market Risk: Uncertainty about market acceptance.
« Operational Risk: Challenges in managing business operations.

3. Business Planning

« Business Plan: A detailed plan outlining the business idea,
market analysis, financial projections, and operational strategies.

. Feasibility Analysis: Assessing the viability of the business
idea.

4. Funding

. Bootstrapping: Using personal savings to fund the business.

. Loans: Borrowing money from banks or other financial
institutions.

« Investors: Securing funds from angel investors or venture
capitalists.

« Crowd funding: Raising small amounts of money from a large
number of people, typically via the internet.

S. Marketing and Sales

. Market Research: Understanding the target market and
customer needs.

« Branding: Creating a strong brand identity.

. Sales Strategy: Developing effective sales tactics to attract and
retain customers.

6. Innovation and Development



« Product Development: Designing and developing the product
or service.

. Prototyping: Creating a prototype to test and refine the concept.

« Iterative Improvement: Continuously improving the product
based on feedback.

7. Management and Leadership

« Team Building: Recruiting and managing a capable team.

. Leadership: Providing vision, direction, and motivation.

« Decision-Making: Making strategic decisions to drive business
growth.

8. Operations and Logistics

« Supply Chain Management: Ensuring a smooth flow of
materials and products.

« Production: Efficiently producing goods or services.

« Quality Control: Maintaining high standards of quality.

9. Financial Management

« Budgeting: Planning and controlling financial resources.
. Accounting: Keeping accurate financial records.
. Profitability Analysis: Ensuring the business is profitable.

10. Legal and Regulatory Compliance

- Business Registration: Legally registering the business.

. Intellectual Property: Protecting patents, trademarks, and
copyrights.

« Regulatory Compliance: Adhering to laws and regulations.

11. Scaling and Growth

. Expansion Strategies: Exploring new markets and
opportunities.

« Franchising: Allowing others to operate under the business's
brand.

 Diversification: Expanding product or service lines.



12. Exit Strategies

« Selling the Business: Transferring ownership to another party.

« Initial Public Offering (IPO): Offering shares to the public.

. Mergers and Acquisitions: Combining with or acquiring
another company.

Successful entrepreneurship requires a combination of creativity,
strategic planning, hard work, and resilience. Entrepreneurs often face
challenges and setbacks but must remain focused and adaptable to
succeed.

The meeting ends with the vote of thanks by T.V.
Prakash Babu , Sr .Lecturer in commerce.



Students Attended
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